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GOALS FOR THE FIRST MEETING

« Rekindle relationships and meet new members

« Clarify your group’s direction/expectations/commitments using the Commitment
Form

« Briefly discuss the sermon topic (if there is time)

« Pray for the building of relationships and the spiritual growth of the group

ITEMS NEEDED FOR THE FIRST MEETING

« Dinner/Dessert Plans Decided
o Small Group Commitment Form
« Name Tags (Hosts should write them out ahead of time)

CONTACT YOUR GROUP IN ADVANCE

« Contact all members one week before the first meeting to welcome them to the
group
o You can check your roster online to see all group members and their contact
information

o Inform them of the location and time of your group, as well as any entrees to bring
for dinner

THREE ESSENTIAL PARTS OF YOUR MEETING

1.Welcome, mingle and talk while you eat

o Make sure people are greeted when they arrive
« Have drinks available when people arrive

o Upbeat music playing

« House cleaned, phone off (if possible)

LEADERSHIP TIP - Studies show that the first 7
seconds a person spends in a room can make or

break the remainder of their experience in that

room.



https://rock.thewellspring.church/page/1242?returnurl=%252faccount

2. Think through the uniqueness of your first group
discussion
« Going over the Commitment Form is crucial

o Let people know your meeting is going to start in about 5 minutes
« Why itis unique - getting to know each other, setting expectations

A) Sharing

o Referto homework - Take time to do a few of the getting to know you
questions

o Sharing guidelines - Explain the purpose of sharing exercises: Getting to know
one another casually in (new groups) or reacquainting with each other
(continuing groups)

o Note to returning leaders - feel free to adapt the sharing exercises based on
the number of new members. All groups are encouraged to do some of the
getting to know me questions

B) Worship (optional)

C) The Commitment Form - Set the Expectations & Vision
o Everythingrises and falls on how this is communicated

o Go over the Commitment form (see Leader’s Guide to Commitment Form)
o MAKE PLANS FOR YOUR SOCIAL

D) Prayer
« For New Groups:
o Everyone participates
o Brief, one topic at atime
o Pray as many times as you want
o Ask your host to close in a brief prayer, dedicating the next quarter to God
« For Continuing Groups:
o We encourage you to write these requests down and send them out to the
group via a text, group chat app, or email.

3.Know that your dessert/snack conversations are just as important as your
meeting discussions

LEADERSHIP TIP - Never underestimate the
significance of the time after the meeting. It is key

to connect with people and find out more about
people.




