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Hello Leaders and Hosts! 
 
Thank you for your faithful “yes” to leading or hosting a Wellspring Small Group. Small
Groups exist to connect people into real friendships centered on the Word of God. Your
willingness to serve by leading or hosting one of these groups allows people at church, the
members of our church, and specifically, your group, to experience effective discipleship:
the call of the Gospel to produce reproducing followers of Christ through life-on-life
engagement.  
 
In this packet, you will find helpful information to prepare you to lead or host a WS Small
Group.  
 

About WS Small Groups  
How to Lead or Host a WS Small Group 
First Night Meeting Agenda  
Commitment Form | Participant Version  
Sample Sermon Notes 
Prayer Tips  

 
Additionally, visit our online Leader Tools for more leader tools at your fingertips. 
Tools include things like:  

Your Group Roster 
WS Small Groups Session Calendar 
Access to Weekly Sermon Notes 
Current Serve Opportunities  
Access to RightNow Media  
WS Resources  
Additional Tips and Tools for Zoom, Prayer Time, and caring for a group member
in crisis

Before groups start, please plan to familiarize yourself with the tools on this webpage and
begin by preparing for your first gathering using the First Night Meeting Agenda,
including personally contacting the members of your group in advance.  

https://groups.southwestchurch.com/leader-tools/


In addition to this New Leader Training, we ask that you commit to attending
future Leader Gatherings throughout the course of the year. This will ensure you’re
feeling equipped and have ongoing access to coaches and staff who can help you
thrive as a Leader or Host. 
 
Lastly, we are here to support you, champion you, and pray for you. Never hesitate
to reach out to our team if you need more specific help.  
 
 
Blessings,  

Your Wellspring Discipleship Team 
Wellspring Church | 760-200-2000 
 
Chris McElwee (Discipleship Pastor)  
Josh Johnson (Men's Discipleship Pastor) 
Gigi Johnson (Women's Discipleship Director)
Brad Whitelaw (Small Groups Pastor)
Sean McCartin (Campus Pastor and Rooted) 



ABOUT SMALL GROUPS
Wellspring Church is a Gospel-centered, multi-ethnic, intergenerational church that
LOVES discipleship. WS Small Groups exist to connect people into real friendship
centered on the Word of God and respond to the call of the Gospel to produce
reproducing followers of Christ through life-on-life engagement. In response to the Great
Commission found in Matthew 28:16-20, we’ve developed a discipleship pathway that
includes steps for all to participate in “making disciples of all nations.”

PLANTED: The Call to Salvation
We want to see people put their trust and faith in Jesus and embrace discipleship. We will
present the Gospel regularly to reach this goal.  

ROOTED: The Call to Foundation
We pray that many will come to understand what God has to say about them, their
purpose, and the Church. Deepening our knowledge of God through an introduction to
living in a faith community helps to facilitate this.  

GROWING: The Call to Maturation
WS Small Groups fit here! Using the Godhead as our example, we strive to embrace living
a life pleasing to God in fellowship with other believers. As we grow in our relationship
with Christ, we grow in our relationship with others. This is where we apply all the
knowledge and begin understanding the depth of God’s love for us.  

GOING: The Call to Multiplication
Leadership of WS Small Groups fits here! As followers of Jesus, we are excited to continue
his approach to teaching others to share the gospel, read and study the Word, serve
faithfully, and pray for one another.  

Whether someone is seeking Jesus, freshly committed to Him, or has been walking in a
relationship with Jesus for many years, ongoing growth and community found in a WS
Small Group is crucial to their faith journey. Therefore, expect a mix of ages and stages in
each group where we trust that God will use seasoned people in the faith to bless the new
or seeking, and vice versa. We hope that this becomes a place where you not only grow in
your knowledge and understanding of God and His Word, but also where you can do life
with others in real, authentic, and meaningful ways. We desire to see all people who
attend Southwest Church also engage in a small group setting where “rubber can meet
the road” as we follow Jesus in our daily lives.  

THE DISCIPLESHIP PATHWAY

WHO ARE WS SMALL GROUPS FOR?



WHY DO WE GATHER WEEKLY?

HOW ARE WE EXPECTED TO GATHER IN OUR WS SMALL GROUPS?

WHAT CAN ONE EXPECT IN A TYPICAL SMALL GROUP SETTING?
Whether leading or attending a Small Group on-campus or in a home or community
space, your gathering will include a mixture of connecting with others on a weekly basis,
diving into the Bible, Christ-centered discussion based on selected content or the prior
week’s sermon, and a time to share prayer requests and pray. Many groups choose to
include snacks or refreshments, as well, and some groups will incorporate a time of
worship in their gathering. 

Commitment to a weekly WS Small Group helps us all as we:  
Prioritize God and His Word in our lives, first in the gathering itself, but also
throughout our week. 
Grow in our knowledge and understanding of God’s Word as we open the Bible
together, asking and answering questions we have as we journey in our faith. 
Apply God’s Word to our lives as we dig into topics together and share loving
accountability.  
Praise God and commit things in our lives to prayer. 
Build real, authentic community, care for and serve one another, ensuring no one
is doing the Christian life alone. 
Be the hands and feet of Jesus as we make a Kingdom impact in our communities
through serving together.  

 

How are we expected to gather in our WS Small Groups?  
We steward our group time wisely, learning, growing, studying, sharing, and
listening with consideration for one another.
We prioritize God's Word over personal opinions, always pointing one another
back to His truth. 
We share authentically, pray faithfully, and entrust every need to God. 
We value confidentiality and honor trust by refusing to gossip. 
We invite the Holy Spirit to lead our discussions and guide our hearts. 
We respect and encourage one another, celebrating steps of faith and offering
grace in times of struggle. 
We serve each other practically, with joyful and willing hearts. 
We commit ourselves to God, to this study, and to one another throughout our
time together. 

 



Requirements: WS Small Group Leaders and Hosts must… 

Have a personal and growing relationship with Jesus Christ

Exhibit Christ’s humility and maturity

Exhibit commitment and consistency in weekend attendance and have the respect of

others in the church community  

Exhibit leadership skills. Faithful, Available, and Teachable

Love others and listen with gentleness and intention

Demonstrate responsibility and humbly partner with others

Expectations: WS Small Group Leaders and Hosts must also… 

Complete the Rooted Experience, agree to Wellspring Church's position papers, and

sign a membership covenant.

Commit to leadership for one year (renewable)  

Administrate group details  

Encourage community-building activities  

Facilitate outreach and service opportunities for their group 

Invite, Invite, Invite  

Develop a rhythm of prayer for self, small group members, church, and community

Attend and participate in leadership gatherings

Commit to ensuring agreement from all members to the group guidelines and

commitment form

Commit to submitting Group Reports at the end of each “session.”  

Commit to submitting Self-Evaluation at the end of each “session.”  

Responsibilities:  

Invite and recruit group members (ongoing, as space allows)

Schedule and coordinate group meeting times (if appropriate)

Take attendance for each meeting

Regularly create space for sharing the Gospel and encouraging others to tell their

Gospel story

Delegate roles to group members for such things as hospitality, prayer request

distribution, social activities, etc.

Prepare for group meetings by reviewing the discussion guide ahead of meeting time

and emailing the daily devotional to all group members 

Communicate with group members throughout the week, reminding them of

devotionals, meeting times, and all other relevant items

HOW TO LEAD OR HOST A WS SMALL GROUP



Identify and invite potential leaders to step into sharing leadership roles to multiply the

group when the time comes

Communicate with their coach any items that they need assistance handling, meeting

with the coach, and a potential new leader, when identified, to get the new leader

included in leadership development gatherings

Encourage group members to participate in all aspects of ministry, including service,

evangelism, and weekend attendance

As a leader, your goal is not to teach, but to prayerfully facilitate and care for your group in a

way that allows all members, including you, to experience discipleship. Your duties include

connecting with your group members, helping them connect with one another, pointing them to

God as you study His Word and the topics at hand, listening to their challenges, and

encouraging them along the way. You’ll need to come prepared to each meeting, but you’ll be

partnered with a host who will help you step into a safe, warm, and welcoming space and will

commit to helping your group thrive in their time together and in their lives!  

As a Host, you’re committing to Biblical hospitality as you help create a space where group

members feel comfortable and safe to gather and enjoy a season of growth in community with

one another. You may be asked to open your home on a weekly basis, or simply partner with

your Leader in practical and prayerful ways as you work together to care for and connect with

your group members weekly.

You’re a guide, not a guru. You don’t need all the anWSers. Your role is to create space for

discovery and spiritual growth. “What we proclaim is not ourselves, but Jesus Christ as Lord,

with ourselves as your servants for Jesus’ sake.” 2 Cor. 4:5

Lead with prayer, listen with love. Pray for your group throughout the week and be quick to

listen when you're together. God often speaks in the quiet moments. “Devote yourselves to

prayer, being watchful and thankful.” Col. 4:2 “Everyone should be quick to listen, slow to

speak…” Jas. 1:19  

THE HEART BEHIND LEADING

THE HEART BEHIND HOSTING

IMPORTANT REMINDERS FOR LEADERS & HOSTS



The Holy Spirit is the real leader. Trust that God is working in the hearts of your ladies—

even when it doesn’t show immediately. “But when he, the Spirit of truth, comes, he will

guide you into all the truth.” John 16:13 “Not by might nor by power, but by my Spirit,” says the

Lord Almighty. Zechariah 4:6 

Depth over detail. Don’t rush through every question. If the group lands on one powerful

truth, let it breathe and go deep. “Let the word of Christ dwell in you richly…” –Colossians 3:16

“The unfolding of your words gives light; it imparts understanding to the simple.” Psalm

119:130

Keep the focus on Scripture. Let God’s Word be the anchor, not our opinions. Redirect back

to the Word of God gently when necessary. “All Scripture is God-breathed and is useful for

teaching, rebuking, correcting, and training in righteousness.” 2 Tim. 3:16 

Authenticity leads to transformation. Vulnerability from you creates a safe space for

others to open up. You set the tone. “We loved you so much that we shared with you not

only God’s Good News but our own lives, too.” 1 Thess. 2:8 

Everyone grows at a different pace. Celebrate small steps of faith and offer grace when

someone is struggling or inconsistent. “Encourage the disheartened, help the weak, be

patient with everyone.” 1 Thess. 5:14 

Guard the time. Start and end on time. Prioritize space for praying together during your

discussion time. Honor people’s schedules, and they’ll keep coming back. “Be very careful,

then, how you live—not as unwise but as wise, making the most of every opportunity...” Eph.

5:15–16 

Follow up with care. A quick text or check-in during the week goes a long way. It says, “I see

you, and I care.” “Carry each other’s burdens, and in this way you will fulfill the law of Christ.”

Gal. 6:2 “Encourage one another and build each other up...” – 1 Thess. 5:11 

You are making disciples. Remember, whether it’s quiet or lively, messy or polished, you are

participating in Jesus’ command to make disciples. That’s holy work. “Go and make

disciples of all nations… teaching them to obey everything I have commanded you.” Matt.

28:19–20 



COMMITMENT FORM

GUIDELINES & COMMITMENT

DATES: We’ll meet on nights for weeks. Our final meeting of this

quarter will be on 

TIME: We’ll arrive between and . The meeting will begin at

We’ll spend approximately minutes in singing (optional). minutes

in study/discussion and minutes in prayer/sharing.

Childcare Group members are responsible for arranging childcare for their children.

Nursing Newborns are welcome, provided they are not a distraction to the group!

STUDY: Our studies will focus on the same topic covered in the previous weekend’s
sermon or an appropriate personal growth topic. Our goal is to hear from

everyone every night and keep God’s Word at the center.

PRAYING FOR ONE ANOTHER.

ATTENDANCE: Joining a Small Group requires a commitment to attend each 
week and do the homework ahead of time. Of course, allowances are made for

sickness, work conflicts and other special events—but not much more!

We agree to honor this commitment throughout the quarter.
(To be decided by each person on or before the third week.)

If we cannot come to a meeting, we will call or text 

SMALL GROUPS



SMALL GROUPS

APPENDIX:

1.COMMITMENTS FOR SMALL GROUPS

3.MAKE YOUR FIRST OFF-CAMPUS NIGHT GREAT

4.GROUP PRAYER TIPS

5.HOW TO CARE FOR A GROUP MEMBER

6.HOW TO CARE FOR A GROUP MEMBER IN CRISIS

7.WHY CO-LEADERS MATTER 

8.CHOOSING A CO-LEADER

9.5 PRACTICES OF A CO-ED SMALL GROUP

10.HOST JOB DESCRIPTION

11.HOW TO DO A SMALL GROUP WITH KIDS

12.THE IMPORTANCE OF IDENTIFYING AND ACTIVATING PEOPLE'S

SPIRITUAL GIFTS IN A SMALL GROUP



SMALL GROUPS

COMMITMENTS FOR SMALL GROUP

From beginning to end, Scripture reveals that we were created for community. From

Genesis 2, where God declares, “it is not good for man to be alone,” to the many “one

another” commands throughout the New Testament, and ultimately to the great multitude

gathered in worship in Revelation 19, we see that God’s heart has always been for His

people to belong, grow, and walk together in authentic community.

We are so excited that you are considering leading or hosting a Wellspring Off-Campus

Small Group. Small Groups are where a crowd becomes a community—where

relationships deepen, faith grows, and lives are transformed.

We are grateful for the growth God is bringing to our Off-Campus Small Groups—praise

God! As we continue to build healthy, life-giving groups, we are asking all leaders to

embrace the following commitments. These rhythms provide a shared framework that

helps unify our groups and strengthen their impact.

Would you prayerfully consider committing to the following?

 GROUP COMMITMENTS (Required to be included on Group Finder)

Participate in sermon-based studies for at least 2 out of 4 quarters or 2 out of 3

trimesters

Meet as a small group at least 3 out of the 4 quarters.

Commit to meeting 7 out of 9 weeks each quarter.

Gather off-campus (homes, libraries, coffee shops, community centers, etc.)



SMALL GROUPS

COMMITMENTS FOR SMALL GROUP

ACTS 2:42–47, 1 CORINTHIANS 12 and 14:26 COMMITMENTS

We desire every group to reflect the early church by incorporating:

Bible Study (growing in God’s Word)

Fellowship (shared life and authentic community)

Prayer (praying for each other and others)

Communion (remembering and celebrating the life, death, and resurrection of Jesus

through the partaking of the elements)

Care (supporting one another in tangible ways)

Accountability (creating a safe space where members can share struggles,

weaknesses, and grow in transparency)

Regular attendance at a weekend gathering

Generosity (meeting each other’s needs and faithfully tithing to Wellspring)

Thanksgiving & Praise (musical worship, prayer, celebrations)

Spirit Led (allowing the Spirit to lead the group’s meeting time) 

People using their spiritual gifts (divide up servant leadership based on people’s

spiritual gifts)

Missional Focus (serving and sharing the gospel with those around us)



COMMITMENT FORM

SMALL GROUPS FOCUS ON FOUR PRIMARY ACTIVITIES 

WS Small Groups exist to connect people into real friendships centered on the Word of God.

They are vital to the health of our congregation and play a key role in fostering authentic

community while helping people grow deeper in their faith.  

Commitment is essential in helping groups become the safe and supportive spaces they are

intended to be. It allows for all members to experience mutual encouragement, accountability,

and support during life’s joys and challenges. A committed group can reach its full potential and

effectively produce spiritual growth and strong relationships with God and with one another.  

 

Use the following information to assist you in discussing and clarifying the goals, expectations

and commitment of your WS Small Group.  

SHARE: Each week, we’ll take time to share what is happening in our lives. At first,

this sharing will include planned “sharing questions,” but after the first few weeks, it

will become more informal and personal as we feel more comfortable.

STUDY: Each week, we’ll study a section from God’s Word that relates to the

previous weekend’s sermon or an appropriate personal growth topic. Our goal is to

learn how to live out our Christianity in our everyday lives.

SUPPORT: Each week we’ll learn how to take care of one another as Christ

commanded (John 15:9-13). This care can take many forms, such as prayer,

encouragement, listening, challenging one another, and meeting real needs.

SERVE: Spiritual growth is fostered not only by what we gain through the support

and input of others, but also through service to others. The role each of us fills is

important to the health of the church and for us to be the hands and feet of Jesus

to our community (Ephesians 4:11-16). Throughout the quarter, we hope that you can

find and/or be affirmed in the ways God has designed you to serve and make a

difference in God’s Kingdom.

SMALL GROUPS



SMALL GROUPS

MaKE YOUR FIRST OFF CAMPUS NIGHT GREAT

GOALS FOR THE FIRST MEETING
Rekindle relationships and meet new members

Clarify your group’s direction/expectations/commitments using the Commitment Form

Briefly discuss the sermon topic (if there is time)

Pray for the building of relationships and the spiritual growth of the group

ITEMS NEEDED FOR THE FIRST MEETING
Dinner/Dessert Plans Decided

Small Group Commitment Form

Name Tags (Hosts should write them out ahead of time)

CONTACT YOUR GROUP IN ADVANCE
Contact all members one week before the first meeting to welcome them to the group

You can check your roster online to see all group members and their contact

information

Inform them of the location and time of your group, as well as any entrees to bring for

dinner

THREE ESSENTIAL PARTS OF YOUR MEETING

Welcome, mingle and talk while you eat

Make sure people are greeted when they arrive

Have drinks available when people arrive

Upbeat music playing

House cleaned, phone off (if possible)

LEADERSHIP TIP - Studies show that the first 7

seconds a person spends in a room can make or

break the remainder of their experience in that room. 

https://rock.southwestchurch.com/page/1242?returnurl=%252faccount


2.  Think through the uniqueness of your first group discussion

 Going over the commitment form is crucial

A. SHARING
  Refer to homework – Take time to do a few of the getting to know you
questions  
 Sharing guidelines – Explain the purpose of sharing exercises: Getting to know
one another casually in (new groups) or reacquainting with each other
(continuing groups)  
 Note to returning leaders – feel free to adapt the sharing exercises based on
the number of new members. All groups are encouraged to do some of the
getting to know me questions  

B. WORSHIP (optional)

C. THE COMMITMENT FORM - SET THE EXPECTATIONS AND VISION
Everything rises and falls on how this is communicated  
Go over the Commitment form (see Leader’s Guide to Commitment Form)  
MAKE PLANS FOR YOUR SOCIAL  

D. PRAYER

For New groups… Introduce the idea of Topical Prayer  
 Everyone participates  
 Brief, one topic at a time  
 Pray as many times as you want  
 Ask your host to close in a brief prayer, dedicating the next quarter to God  

For Continuing groups…  
 We encourage to write these requests down and send out to the group via a
text, group chat app, or email.   

 

 
Leadership Tip – Never underestimate the significance of the time after the
meeting. It is key to connect with people and find out more about what people are
all about.  

3.   Know that your dessert/snack conversations are just as important as your

meeting discussions 



SMALL GROUPS

GROUP PRAYER TIPS

Over the years, we’ve found that group prayer goes better when we follow three simple

guidelines.  

Group Prayer goes best when...

1.  WE PRAY FOR ONE TOPIC AT A TIME

               Anyone in the group is free to introduce a prayer request either before prayer 

               begins or during the prayer time.  Once a topic is introduced, the group focuses on 

               that request alone.  Once it’s covered, the group moves on to the next topic.

               

2.   EACH PERSON PRAYS MORE THAN ONCE

               Because the group is focusing on one topic at a time, each person is encouraged 

               to pray several times during the prayer time for those topics they feel most led to 

               pray about.

3.  WE KEEP OUR PRAYERS SHORT AND SIMPLE

               Group prayer goes better when members keep their prayers short and to the 

               point.  When someone prays for a long time, it’s hard for the other members to stay 

               focused, and long prayers tend to intimidate those who are just learning to pray   

               out loud in a group.



SMALL GROUPS

HOW TO CARE FOR A GROUP MEMBER

The Four Q’s

How long have you been dealing with this?  

When did this first occur? 

Who else knows?  

Have you talked to anyone else about this? If so, who? When was the last time you

talked to someone about it?  

Have you received any advice or counsel on how to deal with this?  

What have those you’ve talked to said about it? Have you sought any other help or

resources regarding this issue?  

Do you have any plans for your next steps? 

What do you think might be your next step? Would you like me to check on some other

resources? (Don’t make the calls but give them referrals, etc.) 

For use in addressing Small Group members when experiencing issues in their lives. These

questions will help you gather facts and context related to their issue, helping them take

clear next steps and receive the kind of help they need. 



SMALL GROUPS

HOW TO CARE FOR A GROUP MEMBER IN CRISIS 

CELEBRATE RECOVERY

Offers support for those dealing with hurts, habits, or hang-ups

GRIEF CARE

Provides comfort and community for those processing loss

DIVORCE CARE

Helps individuals find hope and healing after a marriage ends

SOUTHWEST COUNSELING CENTER

Offers professional, faith-based counseling for deeper emotional or relational needs

PASTOR OF THE DAY

Serves our congregation by ensuring a pastor is on call every day of the week to offer

prayer, guidance, and immediate spiritual support when someone is in crisis.

MARRIAGE COACHING

Provides couple-to-couple support and guidance to help you work through difficulties and

build a stronger, healthier relationship.

As a Small Group Leader, you may discover that someone in your group is walking

through a difficult season - such as grief, addiction, or relational pain.  Your role isn’t to fix

their situation, but to listen, pray, and remind them they’re not alone.  Encourage them to

take the next steps toward healing by connecting with one of our care ministries.



SMALL GROUPS

WHY CO-LEADERS MATTER

Co-leading a small group matters because it strengthens both the group's health and the

development of leaders within the church. Co-leading a small group is an opportunity to

partner with God in building authentic community and helping people grow in their faith.

By sharing leadership, co-leaders create a welcoming space where people are known,

cared for, and encouraged in their walk with Christ. Co-leading also develops future

leaders, allowing someone to learn, grow, and gain confidence while serving alongside

another leader. Our vision is to see healthy groups where leaders are strengthened,

relationships are deepened, and lives are transformed through Christ-centered

community.

Here are several key reasons co-leading matters:

1. Shared Leadership Creates Healthier Groups

Leading a group can be a lot for one person to carry alone. Co-leading allows

responsibilities to be shared—facilitating discussion, caring for members, following up, and

praying for the group. When leadership is shared, the group tends to be more balanced,

supported, and sustainable.

2. It Builds Future Leaders

Co-leading is one of the best ways to develop new leaders. It provides a safe environment

where someone can learn to lead discussions, care for people, and build confidence

before leading their own group someday.

3. Better Care for Group Members

When two people are helping lead, it becomes easier to notice when someone is

struggling, absent, or in need of encouragement. Co-leaders can divide pastoral care

responsibilities and ensure people feel known, supported, and prayed for.

4. Stronger Community

Two leaders modeling vulnerability, prayer, and engagement help set the tone for the

entire group. It often encourages others to participate more and deepens the sense of

community.



SMALL GROUPS

WHY CO-LEADERS MATTER

5. Continuity and Stability

If one leader is sick, traveling, or steps down, the group can continue smoothly because

another leader is already prepared to step in. This keeps groups from dissolving when

leadership changes.

6. Discipleship in Action

Co-leading is discipleship happening in real time—one leader investing in another while

both invest in the group. It reflects the biblical model of mentoring and multiplying leaders.

7. Prevents Burnout

Sharing leadership responsibilities helps leaders stay energized and encouraged rather

than overwhelmed, allowing them to lead faithfully over a longer period.

In short:

 Co-leading helps create stronger groups, better care for people, and a healthy pipeline of

future leaders. It’s one of the most effective ways to multiply disciples and sustain a

growing small group ministry.



SMALL GROUPS

CHOOSING A CO-LEADER

Every Small Group Leader should have one co-Leader or a set of co-Leaders (male and

female) in their Small Group. Co-Leaders are another set of leaders who will help you

build, mold, and shape your Small Group. These are co-Leaders whom you are training up,

who could eventually be sent out to be small group Leaders.

Below are 7 important questions that you should ask yourself as you are in the process of

deciding who would make a great co-Leader:

1. ARE THEY A GROWING DISCIPLE? – A Co-Leader(s) should have a deep love for the

Lord and His Word and demonstrate a genuine desire to continue growing in their faith.

Look for someone who is consistently pursuing Christ, open to learning, and actively

applying Scripture to their daily life.

2. Are they committed to Wellspring? – A Co-Leader(s) should be committed to

Wellspring, committed to the vision of Wellspring, and committed to attending

Sunday services. If a potential Co-Leader(s) is not attending Sunday services consistently,

they are probably not the best option for a Co-Leader(s).

3. Are they committed to your Small Group? – Your Co-Leader(s) should be committed to

your Small Group. You want someone with whom you can build a Small Group and whom

you can count on. It is hard to count on someone who is not committed to your Small

Group. They should also be committed to being at your Small Group each week. It is hard

to mold and shape a Small Group together if your Co-Leader(s) are not consistent in their

Small Group attendance.

4. Are they serving on a team? – We believe that as a leader, we go first. This is in every

area. Encourage your Co-Leader(s) to find a team to serve on and serve on

Sunday’s! As we model this, we show everyone else in our Small Group that we value

serving at Wellspring.



SMALL GROUPS

CHOOSING A CO-LEADER

5. Have they completed ROOTED? – Any potential candidate to be a Small Group Co-

Leader must go through ROOTED. A potential Co-Leader doesn’t need to have finished

ROOTED to be a Co-Leader, but they should be in the process of going through it.

6. Do they have a heart for people? – As a Co-Leader, you are a pastor of people. Our

number one job as leaders is to love and encourage people, whether they are similar to or

different from us. This might sound like a no-brainer, but if they don’t have a heart for

people, you should continue your search for co-leaders. 

As you are choosing a Co-Leader, consider these 6 questions. There may be areas where

a Co-Leader needs to be both challenged and guided. If a Co-Leader hasn’t finished

ROOTED or isn’t serving on a team, encourage and challenge them to. As we model this,

we show that we value it.



SMALL GROUPS

5 PRACTICES OF A CO-ED SMALL GROUP

Healthy co-ed small groups flourish when they are guided by intentional leadership, clear

boundaries, and a shared commitment to Christ-centered community.

The following five practices help guide our co-ed small groups as they grow in community

and discipleship together.

Practice #1:  Co-Led Co-Ed Small Groups

We love seeing small groups led by co-ed co-leaders because they foster shared

leadership and a more balanced, secure environment for everyone.

Shared leadership helps:

Combine different leadership strengths (teaching, shepherding, organization)

Prevent burnout by distributing responsibility

Model healthy partnership and unity

Provide better support as the group grows

Raise up next-generation leaders

Practice #2: Plan One-on-One Outside Meetings with Matching Genders:

We encourage one-on-one connections outside the group to occur within the same

gender because they create a safe, trusted space, transparency, and healthy boundaries.

Men meet with men; women meet with women for deeper discipleship outside of the

group.

Protect both individuals and the group from misinterpretation or blurred relational

lines

If a cross-gender meeting is necessary, keep it brief, public, and inform your leader

beforehand.



SMALL GROUPS

5 PRACTICES OF A CO-ED SMALL GROUP

Practice #3: Inquire With Leader Regarding Outside Activities:

We encourage group members to inquire about any hangouts or meetups with your

leaders outside the group. This openness helps leaders support those connections and

ensure accountability with all involved.

Inquire of a leader if you’re planning to connect outside of group time.

Leaders then have the opportunity to provide encouragement and support for those

gatherings.

Practice #4: Maintaining Transparent and Healthy Group Communication on Text

Streams

Healthy communication builds trust and keeps everyone connected. Using group chats as

the primary means of communication helps foster an encouraging, inclusive environment

where conversations remain appropriate, visible, and uplifting.

Utilize text stream for group information rather than personal information.

Avoid ongoing one-on-one messaging across genders

Keep conversations encouraging, appropriate, and visible

Romantic interest should always be handled with wisdom, taste, and transparency.

Practice #5: All Members Help Create A “Group Culture”

Every participant plays an important role in building a Christ-centered small group culture.

When everyone takes ownership of the group’s spiritual health, it creates a stronger and

more meaningful environment for growth.

Seek to ensure sharing and listening portions within the group format.

Participants share responsibility for the group’s spiritual health - not just leaders.

Help keep the group focused on Christ and support one another in spiritual growth

and authentic community.
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5 PRACTICES OF A CO-ED SMALL GROUP

As we adopt these 5 Healthy Small Group Practices, we believe it contributes to a

discipleship environment where everyone has ample opportunity to be built up,

encouraged, and established in God’s Word. At Wellspring, our goal is to cultivate healthy

and sustainable groups. We emphasize shared leadership through co-leaders, wise

relational boundaries, transparent communication, and a culture in which every

participant contributes to the group's spiritual health. We believe God grows big people in

small groups. Our goal is to see 80% of the Wellspring family engaged in a weekly small

group for discipleship and leadership development.



SMALL GROUPS

HOST JOB DESCRIPTION

Every Small Group Leader or set of Small Group Leaders should have one host or a set of

hosts (male and female) in their Small Group. Hosts are another set of leaders who will

help build, mold, and shape the Small Group. These hosts, whom you are training up, could

eventually be sent out to be small group leaders.

WHY THIS MATTERS

Every time someone hosts a group, it creates space for more people to find community,

build friendships, and grow spiritually. Your willingness to open your home could help

someone take an important step in their faith journey.

THERE ARE TWO DIFFERENT WAYS A HOST CAN “HOST”.

1. They can open up their home to host the small group at their house.

2. They can be a host in a home where the Small Group is meeting.  

In both scenarios, the host primarily provides the space and hospitality that allows the

group to meet consistently and makes them feel at home.

Key Responsibilities

1.  Provide a Meeting Space

Open your home for the small group to meet regularly.

Ensure the environment is clean, comfortable, and welcoming.

2.  Assist the Small Group leaders by providing a welcoming environment within the

Small Group leader’s home.

Arrive early at the meeting house to ensure the environment is clean, comfortable,

and welcoming. Set up chairs, make sure music is playing, the candles are lit (if

applicable), and food is set out, to name a few things.
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HOST JOB DESCRIPTION

Create a Welcoming Atmosphere

Greet group members as they arrive and help people feel included and

comfortable.

Help foster an environment where people feel safe to share and build

relationships.

Coordinate with the Group Leader

Communicate regularly with the Small Group Leader regarding meeting times,

logistics, and group needs.

Work together with the Small Group leader(s) to make sure meetings run smoothly.

Help the Leader identify the spiritual gifts within the group so that they can

activate people to operate within their gifting.

Hospitality

Organize a rotational schedule for group members to provide simple snacks

and/or refreshments when possible (optional).

Help create a relaxed and inviting setting for conversation and connection.

Support Group Community

Encourage connection among group members before and after meetings.

Help new members feel welcomed and integrated into the group.

Time Commitment

Host the group during the scheduled meeting time (typically once per week during

the group quarter).

Arrive early to prepare the space and stay briefly afterward if needed.

Attend quarterly Wellspring Small Group training events along with the Small

Group Leader.
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HOST JOB DESCRIPTION

Ideal Qualities

Friendly and welcoming

Organized and reliable

Enjoys opening their home and connecting with people

Supports the vision of community and discipleship through small groups

What the Host Does Not Need to Do

Lead the discussion or teach the content

Prepare the study material

Provide a full meal for the group

The host’s primary role is to provide the place and the atmosphere where community can

grow.
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HOW TO DO SMALL GROUP WITH KIDS

Small Groups are the heartbeat of our church. We believe discipleship happens best in

circles, not just rows. In other words, biblical community matters.

But what about the groups that include kids?

How do you “do” small group when there are a bunch of kids running around? Let’s be

honest—trying to participate in anything organized while managing a house full of children

can feel overwhelming. Because of that, many small groups struggle with how to handle

kids during their gatherings.

So let’s get practical.

MAKE IT HAPPEN

First and foremost: it doesn’t have to be perfect. Let go of the pressure to control

everything and embrace the beautiful chaos of this season of life. Be thankful for the

people in your community who pray for you, bring you meals, and rock your babies to

sleep. Small group isn’t about perfection—it’s about doing life together.

MAKE A TRADE

Take turns watching the kids.

 If you have ten trusted adults in your group, you may only need to help with childcare once

every ten meetings. Some groups partner with other groups and trade childcare nights.

Others alternate between guys’ nights, girls’ nights, or even date nights. You make the rules

—feel free to get creative.

MAKE AN INVESTMENT

Consider paying someone you trust to watch the kids.

 Some groups chip in together to hire a babysitter or have the kids stay at one house while

the adults meet at another nearby. Think of it like the kids’ table and the adults’ table at

Thanksgiving—for a moment, there is peace on earth.
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HOW TO DO A SMALL GROUP WITH KIDS

MAKE DISCIPLES

Invite a responsible older student or sibling to help oversee the kids.

Give them leadership responsibility. Instead of simply babysitting, they could read a story

from a children’s Bible, lead a simple song, or play games with the kids. It’s a great way to

invest in and develop young leaders.

INVOLVE THEM FOR PART OF THE NIGHT

Kids don’t have to be present for everything, but they can be included in meaningful

moments.

You might share a meal together, then have the kids play in another room during the study.

Or you may bring them back at the end for prayer. Including them in moments such as

prayer or Scripture reading can powerfully model the importance of faith and community.

GET MESSY

Sometimes the best option is simply to let kids be present.

A gospel-centered community that includes children blesses everyone involved—not just

the parents. Those without children can become spiritual aunts, uncles, and mentors who

help shape the next generation of Christ-followers.

Kids also get to see examples of faith lived out by people beyond their own parents—

people from different walks of life and different stories who help point them toward Jesus.
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THE IMPORTANCE OF IDENTIFYING AND
ACTIVATING PEOPLE’S SPIRITUAL GIFTS IN A
SMALL GROUP

Small groups are more than gatherings for discussion—they are communities where

people grow, serve, and discover how God has uniquely designed them. One of the most

important roles of a small group leader is helping members identify and use their God-

given gifts. When people begin to serve from their strengths, the group becomes healthier,

more engaged, and more spiritually vibrant.

Everyone Has Been Gifted by God

Scripture teaches that every believer has been given spiritual gifts to serve others and

build up the body of Christ. These gifts may include, but are not limited to, leadership,

encouragement, hospitality, teaching, prayer, service, or generosity. When people

recognize that God has uniquely equipped them, it gives them purpose and helps them

see that they have something meaningful to contribute to the community.

Gifts Strengthen the Entire Group

A healthy small group is not built around one leader doing everything. Instead, it thrives

when many people participate and serve. When someone with the gift of hospitality

welcomes people, the group feels warm and inviting. When someone with the gift of

encouragement speaks life into others, people feel supported. When someone is

passionate about prayer, the group grows spiritually. Each gift strengthens the group in a

different way.

Participation Leads to Deeper Discipleship

People grow spiritually when they move from simply attending to actively participating.

Using their gifts allows members to step into ownership of the group’s mission. Instead of

being spectators, they become contributors. This deepens their faith, builds confidence,

and helps them see how God can work through them to impact others.
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THE IMPORTANCE OF IDENTIFYING AND
ACTIVATING PEOPLE’S SPIRITUAL GIFTS IN A
SMALL GROUP

Leaders Help People Discover Their Gifts

Small group leaders play an important role in helping people recognize how God has

wired them. This often happens through encouragement and opportunity. Leaders can

invite members to help send out prayer requests, care for others in the group, or organize

service opportunities (to name a few). As people try new things, they often discover gifts

they didn’t realize they had.

Using Gifts Multiplies Impact

When people are encouraged to use their gifts within a small group, it naturally develops

future leaders. Someone who begins by helping lead prayer or discussions may eventually

become a co-leader or start a new group. In this way, identifying and using gifts doesn’t

just strengthen one group—it multiplies ministry across the church.

The Goal: A Body That Functions Together

God designed the church to function like a body, where each person plays an important

role. When everyone uses their gifts, the group reflects that design. People feel valued,

leaders are supported, and the group becomes a place where individuals grow in faith

while helping others grow as well.

When a small group helps people discover and use their gifts, it moves from simply being

a meeting to becoming a thriving biblical community.

These gifts are mentioned primarily in Romans 12, 1 Corinthians 12, and Ephesians 4. While

the lists vary slightly, together they give a picture of how God equips His people for

ministry.
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THE IMPORTANCE OF IDENTIFYING AND
ACTIVATING PEOPLE’S SPIRITUAL GIFTS IN A
SMALL GROUP

Miraculous or Sign Gifts

Faith – Extraordinary trust in God for difficult situations. (1 Corinthians 12:9)

Healing – Being used by God to bring physical or spiritual healing. (1 Corinthians 12:9)

Miracles – God working supernatural acts through someone. (1 Corinthians 12:10)

Tongues – Speaking in languages not learned by the speaker. (1 Corinthians 12:10)

Interpretation of Tongues – Explaining the meaning of a message spoken in tongues.

(1 Corinthians 12:10)

Leadership Roles Christ Gave the Church

In Ephesians 4:11, specific ministry roles are also mentioned:

Apostles

Prophets

Evangelists

Pastors

Teachers

Key Principle

The Bible emphasizes that no one has all the gifts, but everyone has at least one, and they

are meant to work together for the good of the church.

Example Roles within a small group that allow people to use their gifts:

1.  Prayer: They could lead the prayer time, record prayer requests, and send them out to

the group for individual prayer.

2.  Service: They could help plan the service/outreach event for your group to participate

in.

3.  Hospitality: They could become your host and help you get your house ready for the

night OR they might be excited to host the group at their house.
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THE IMPORTANCE OF IDENTIFYING AND
ACTIVATING PEOPLE’S SPIRITUAL GIFTS IN A
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4.  Music:  They could lead the group in musical worship or be tasked to find a worship

song(s) on YouTube for you to use as a musical worship time within your group.

5.Encouragement: They could be in charge of birthdays, anniversaries, and special

event celebrations.

6.Care: They could organize care packages for group members who when through a

loss of a loved one, when someone is in the hospital, etc.

“There are different kinds of gifts, but the same Spirit distributes them.” (1 Corinthians 12)
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